Vision and Focus for the Road Ahead
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Vision

A smart growth community with a high quality of life and a
commitment to its financial, environmental, and social health.




Mission
Providing progressive leadership to the citizens of Logan Lake.

Our Values

e Accountable & Transparent
e Fair & Compassionate

e Respectful & Truthful

e Progressive & Thoughtful

Our Key Goals

1. Pursue Organizational Effectiveness

2. Optimize Financial Management

3. Promote Innovative Economic Development
4. Enhance Quality of Life



2019 — 2022 Strategic Plan

Shading indicates Complete

White indicates Work in Progress

Review and Update CAO/Mayor Bi Annual
Strategic Plan
Enhance relationships Executive Bi Annual Ongoing
with SSN, Lower Nicola Cmtee/CAO | Meetings
Band
Establish relationship with | Executive 2019 Ongoing
Cooks Ferry Band Cmtee/CAQO
Council Leadership Council 1Q/2020
Training Plan
Review Community CoTW 1Q/2019
Engagement Options

¢ Form working

group

Update Fire Bylaws and | Fire 3Q/2019
Policies Chief/DCA
Review Fire Services Fire 4Q/2019
Mutual Agreement with | Chief/CAO
Adjacent Areas
Electronic Council CAO/DCA/AS/ | 4Q/2019 Ongoing
Minutes and Reports AA/Council
Finalize 2020 CUPE CAO 2020
Agreement
Records Digitization CAO 2022




Review Parks Master Plan
Recreation Centre and
Campground
Improvement Plan

DPWR

1Q/2019

Council Review Costing
Impacts of Capital Asset
Replacement Plan 5-10
Year (AMP)

DPWR

1Q/2019

Review Development
cost charge Bylaw

DOF/DPWR

4Q/2019

Finalize Benefit
Agreement with HVC to
include Long Term
Sustainability Plan

CAO/Mayor

2Q/2020

Ongoing

Review Cemetery
Expansion and Upgrade
Plan
¢ Implement Phased
Plan Pending
Financial
Opportunities

DPWR

4Q/2019

TBD

Review On-Line Bookings
and Payments

DOF

2Q/2020

Review Water Delivery
strategy
(loss/usage/monitoring)

DOF/DPWR

2021




Review Economic
Development Strategy

CAO

1Q/2019

Initiate Crown Land
Acquisition for
Development

e Lakeview

e Lea Rig

CAO

2Q/2019

Develop Light Industrial
Taxation Strategy

DOF

2Q/2019

Review Land
Development Strategy
for affordable housing,
including; subsidized
housing, multifamily and
small lot development.

CAQ/
Consultant

4Q/2019

Review Northern
Extreme Hockey
Academy Proposal

DPWS

4Q/2019

Consider RFP for Review
Community-wide TV and
Internet upgrade

e Broad Band

e WiFi

Council/CAO

1Q/2020

Undertake visioning
exercise to provide
strategic direction on
Tourism

Council/CAO

2Q/2020

Pipsuel Boundary
Expansion Strategy

CAO/Council

Ongoing

Refine “Discover Our
Nature” Brand

DCA, CDO

2022

Implement Way-
Finding/Trail Signage

DPWS

On-Going

Enhance DT/Community
Beautification

DPWS

On-going




Advocate for Stable Council On-going
Medical and Mental
Health Services
Review/Implement CAO 2Q/2019 Ongoing
Energy & Emissions Plan
Coordinate External CAO/DPWR 2021
Trails Plan
Facility Needs
e Secure Archive CAO/Mayor | 3Q/19
Space
¢ Review empty CAO/DPWS | 2Q/19
WHY Space
Potential
e Upgrade Shovel CAO/DPWR | 3Q/2020
Complete Municipal Hall | CAO 2Q/2019
Retrofit
Develop Community DCA/CDO 1Q/2020
Event Plan
Review Street Golf Cart | CAO 1Q/2020
Licensing -
2020 Milestone Birthday | Mayor/CAO 2020
e Review Legacy
Project Option
Review Feasibility of Council/CAO | 4Q/2021
Pool & Community Hall /Consultant
Review Transit CAO 2021
Opportunities
Develop Volunteer Data | DCA/CDO 2021
Base
Lobby Change for Taxi Council On-going
Laws
Support Community WHY | Council On-going
Programs
Advocate School District | Council On-going
for Improved Services
Support additional youth | Council Ongoing

opportunities




